
MARK J. SALADINO
TREASURER AND TAX COLLECTOR

COUNTY OF LOS ANGELES
TREASURER AND TAX COLLECTOR

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 437

LOS ANGELES, CA 90012

November 8, 2005

TELEPHONE
(213) 974-2101

FACSIMILE
(213) 626-1812

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

Approve and instruct the Chair to sign Amendment No. 3 to the current Contract with
CompuTrust Software Corporation (CompuTrust) for the provision of software support and
system maintenance services for a term of two years, with an optional twelve-month renewal,
which may be exercised by the Treasurer and Tax Collector on a month-to-month basis, not to
exceed twelve (12) months, with an annual obligation not to exceed $410,000, effective January
1, 2006.

CompuTrust has operated and maintained the extensive decedent and conservatee case
management information system, known as LAPIS, for the Treasurer and Tax Collector (TTC)
Public Administrator and Department of Mental Health (DMH) Public Guardian Operations since
1990. LAPIS is critical to the support of mandated operations for the Public Administrator
decedent estates and Public Guardian conservator cases. Terminals are located at TTC, DMH,
County Counsel, and the Department of Coroner. TTC is dependent upon CompuTrust for
continued operation and software support of LAPIS, which is written in outdated software
language, rendering it vulnerable to failure.


















